
FEW’s National Training Program

Each year FEW conducts a National Training Program
(NTP). This year’s program, Catch the Vision, will be
held July 18-22, 2005, in Reno, Nevada. Based on our
commitment to improving opportunities for women in
Federal employment, the training offered is targeted to
provide participants with the tools required to estab-
lish and build a successful career and to deliver quali-
ty public service. 

The training of Federal employees for career
enhancement and improved public service has been
one of FEW’s primary objectives since its inception,
and the NTP is a major component of the program
put in place to achieve that objective. The 2005 NTP
will be the most professional in our 36-year history,
because of the partnerships we have formed with
both Federal and private training giants and the sup-
port of Federal agencies.

FEW’s National Training Program is supported by:

Government Affairs Institute
Federal Acquisition Institute
SkillPath Seminars
Office of Personnel Management
Department of Defense
Department of Veterans Affairs
USDA Graduate School
Equal Employment Opportunity Commission

Training Tracks and Levels for 
Specialized Learning

The training curriculum of the 2005 NTP is focused on
providing a depth of training.  Sessions are specifically
targeted at the novice, skilled, and expert levels so
that participants can select training suited to their special
needs. In addition, training offerings have been added or
augmented in many areas including: 

Procurement and Contracting
Provided by faculty of the Federal Acquisition Institute
and the Graduate School, USDA, this training track pro-
vides all the basics for employees who have new duties
related to the contracting field or who are in need of a
refresher.  With the increased emphasis on outsourcing
and performance-based contracting, it is imperative that
agencies train employees in these essential skills.

Bridging the Gap
Designed to lead candidates from the clerical ranks to the
administrative and management job series, this track
concentrates on interviewing skills and resume prepara-
tion, office professionalism, proven methods for navigat-
ing the bridge, and the typical series that facilitate this
transition.  

Project Management
The efficient management of projects, including people
skills and budget management, are essential skills in the
Federal environment that emphasize increased govern-
ment performance and the strategic management of
human capital.  Offerings include sessions on project
management concepts as well as instruction in using
Microsoft Project, the industry-leading tool for project
management.

EEO Educational Forum
Though FEW has traditionally provided EEO-related train-
ing, in 2005 that training will be organized to minimize
overlapping topics, to supplement the training targeted
specifically for the Federal Women’s Program Manager, to
address current issues from both the management and
employee viewpoints, and to meet the training require-
ments for EEO professionals.

For general NTP information, visit our website at 
www.fewntp.org

What is FEW?

Federally Employed Women (FEW) is a private, non-
profit organization founded in 1968 to support the
full implementation of the Federal Women’s Program
(FWP), a government program to enhance the
employment opportunities and advancement of
women. FEW is the only national organization con-
cerned with both furthering the potential of all
women in the government and eliminating sex dis-
crimination in the Federal service. It is an organiza-
tion dedicated to promoting equality for women and
addressing concerns of women in the Federal work-
force. 

The FEW National Training Program complies with
Title 5 of the Code of Federal Regulations, Part 251,
titled Agency Relationship with Organizations
Representing Federal Employees and Other
Organizations, Executive Order 11348, as amended
by Executive Order 12107, titled Further Training of
Government Employees, and the Executive Order
13111, titled Using Technology to Improve Training
Opportunities for Federal Government Employees.

“One of the best ways to jeopardize an
organization’s future in today’s world
and increase the probability of troubled
times is to look at training as a cost and
pay the price of not training.”

-- Anonymous



manager, or technology training for virtually anyone.

Indirect Knowledge Gained includes the benefits of
training that allow employees to view their position from
the perspective of the manager, the coworker, and the cus-
tomer.  This type of training promotes understanding
among divisions, agencies, and departments.  By exposing
staff to difficult tasks performed by others, an overall bet-
ter appreciation among all is realized.  Examples of this
type of training are supervisory training for non-superviso-
ry staff, accounting, or procurement and contracting to
staff not specifically required to perform those tasks, and
customer service and leadership training for anyone.

Increased Self-Esteem includes the benefits of training
that allow employees to comprehend the value of their
contributions to the organization.  The way that training is
retained and adapted has an impact on motivation.
Training is really a foundation for self-development, from
which comes motivation.  Training provides the spark for
all employees to improve and strive for their own success
and the success of the agency, and this spark is a morale-
booster for everyone with whom employees interact.

Federally Employed Women’s (FEW) National Training
Program (NTP) provides outstanding training in all of these
areas.  No other training institution provides such a variety
of high quality training with the added advantage of pro-
viding it in a single location during an intensive training
week.

If you value:
* highly productive and technologically proficient staff;
* employees who are dedicated to continually improving; 
* employees who develop their leadership protential through 

formal and informal training methods and mentoring; and
* employees who are innovative and creative problem solvers,

then FEW’s National Training Program represents a tremen-
dous opportunity that you won’t want to miss.

An investment in training is a value-added investment in
human capital with both short- and long-term benefits.  In
an article entitled The Price of (NOT) Training, Dr. Donald
E. Wetmore wrote, “Training is not a cost.  It is an invest-
ment.  It really doesn’t matter what we pay for an invest-
ment.  What’s relevant is what we get in return.” 

FEW Builds Relationships 
with 

Quality Training Providers

The Graduate School, USDA (GS) is supporting the
2005 NTP by providing members of their outstanding fac-
ulty to present training that is of incomparable value and
quality.  GS is the premier continuing education
institution for government professionals and is highly
regarded for its leadership programs. Annually, they pro-
vide more than 1,000 different courses for career
development and personal enrichment to more than
200,000 students worldwide.  

The Government Affairs Institute (GAI) has been
conducting courses on Capitol Hill since 1965, first as a
part of OPM and now as a part of Georgetown University.
The Institute’s mission is to provide education and
training on congressional processes, organization,
and practices.  By better understanding the functions of
Congress, executive branch personnel can more effec-
tively plan, manage, and budget.

Federal Acquisition Institute (FAI) also provides sup-
port in the training area.  FAI leads the Government-wide
acquisition career management program and plans, man-
ages, and coordinates the development and
implementation of acquisition career and acquisition
workforce policies, programs, and practices.  It is the
foremost provider of information and management tools
in support of a professional acquisition workforce.

SkillPath Seminars A commitment to a quality product
and the desire to provide lifelong learning opportunities
are just two of the founding values at the core of
SkillPath's success. Since  1989, these original goals con-
tributed to phenomenal growth and nationwide
recognition. To facilitate the booming technology training
field, SkillPath's technical training division, CompuMaster,
was started in 1996. Today, SkillPath is the largest pub-
lic seminar company in the world. 

FEW’s relationship with these vendors and other subject
matter experts allows us to provide Federal Government-
focused high quality training at a rate which is
unavailable to the general public.  We pass this savings
along and  provide the Federal government with a train-
ing cost that is unparalleled in the market.  

The False Economy of 
Restricting Access to Training

A Baldridge Award-winning CEO of a major corporation
reported that his company provided 120 hours of train-
ing to all new employees.  When asked what happens if
you train them and they LEAVE and go somewhere else,
his reply was, “What happens if you DON’T train
them and they STAY?”

Managers often ask about the specific payback for train-
ing investments.  Everyone knows there are obvious
benefits to training staff, but far too often it is training
that suffers most through deferment or postponement
because of budget concerns.  But isn’t this false econo-
my?  The price of training may be high, but the price of
ignorance is far higher.

According to a recent American Management Association
survey, there is a direct correlation between increased
training activities and improvements in worker produc-
tivity, profitability, and shareholder value in both the
short and long term. The report states, "Companies that
increased their training activities were three times more
likely to report increased profits and shareholder value
than companies that cut back on training. They were
66% more likely to report productivity improve-
ments, twice as likely to reduce their turn-over
rates, and 150% more likely to improve the quality of
their products and services."  New ideas, technical skills,
productivity enhancements, and leadership development
are all important to create a government that functions
like a business, a clear objective of the current adminis-
tration.

The benefits of training fall into three major categories.

The Direct Knowledge Gained category includes the
benefits of training that supplement skills and abilities
that are primary to the position which the employee cur-
rently holds.  This type of training is vital to the agency’s
ability to achieve its mission and strategic goals.  A thor-
ough knowledge of process and method is essential for
optimization of performance.  Examples of training that
result in increased direct knowledge are technical writing
classes offered to a member of the office automation
staff, project management training taken by a mid-level
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